
EVAL3 - Using Rigorous Evaluation
Results to Make Decisions

Certification Guide

What is this document for? To help your city achieve EVAL3, we have compiled a guiding
list of goals, considerations, and resources. It is a starting point and reference guide for
identifying ways to satisfy EVAL3 within your government’s structures and priorities. This
document is NOT what is submitted for certification.

What does it mean to meet EVAL3? Your local government has a regular, sustained
process for using the results from rigorous evaluations (process, experimental, or
quasi-experimental) to make decisions. Specifically, your local government must meet the
following every year:

● EVAL3.1: In the past year, your local government has used the results from
rigorous evaluations launched and completed by your local government to
inform three or more decisions related to improving services for residents or
related to key citywide priorities.

Rigorous evaluations are systematic assessments, using standard research methods to help
gain insight into the design, implementation, or effects of a policy, program, or practice.

Some indications of rigor may be:
● There was an evaluation plan or protocol developed in advance
● There are clear research questions, with an appropriate approach to answering them
● There are explanations around how participants did or did not receive the program
● It can rule out alternative explanations for the outcomes or patterns we observe
● There are enough participants or observations to make credible conclusions and

describe a full range of experiences
● It credibly explains how things were measured and the data that was used

Why should my city meet EVAL3? The benefit of evaluations is that they empower cities to
make decisions based on evidence. By meeting this criteria every year, cities build their
ability to interpret and act upon evaluation results to improve the quality and effectiveness of
their programs, practices, and policies.



Not sure how to use evaluation results to inform decision making? Check out the “Put
the results to work” section on the Run Evaluations page on BIT’s Evaluation Resource
Hub!

Want to stay in the know of WWC events and resources and connect with other
evaluation-minded cities? Once you submit the WWC Certification Assessment, join the
WWC Community Forum for new resources and future opportunities!

What needs to be submitted to meet EVAL3? For each of the 3 different or newly justified
decisions:

Validated documentation that describes the decision and corresponding evidence
supporting that decision

OR

A brief summary of the sustained, regular process for using results from rigorous
evaluations to inform decisions (e.g. an evaluation working group)

Examples of qualifying decisions include:

● Example of a different decision: The process evaluation of a piloted Program X
showed promising increases learning outcomes, but that recruitment was more
successful through word-of-mouth than direct outreach. The city decided to scale the
program but with a new recruitment strategy.

● Example of a newly justified decision: The impact evaluation of Program Y showed
positive impacts on pedestrian safety, so the city continued to fund the program as is.

Decisions informed by process, quasi-experimental, and experimental evaluations are
eligible to meet this criterion.

Decisions informed by resources such as a data dashboard do NOT count towards this
criterion.

Examples of validated documentation include:

● Emails or memos documenting the decision made or action taken based on an
evaluation’s results

● Press release or other public statement about an action or decision that references
evaluation results

● Budgetary determination to scale up or down a program based on evaluation results
● Minutes of a city council or other public meeting discussion on how evaluation results

informed the decision

How can my city achieve EVAL3?We suggest you reflect on the goals and considerations
below to identify what evaluation should look like in your city. Please note that a city need not
develop or provide this full set of documentation to satisfy EVAL3; it is a “menu” of
approaches and documentation options.

Goal Considerations Resources & Examples to

https://www.bitevaluationhub.com/run-evaluations
https://community.results4america.org/home


Meet Goal

Preserve
institutional

knowledge and
make it accessible

❏ Is there a digital location where
city staff can identify prior
evaluations and the lessons
learned from those evaluations?

❏ Is it intuitive to navigate and is it a
resource with broad awareness
and use?

❏ Are evaluation results reported in
a standard manner / format?

Create an online repository of past
evaluations that’s simple to
navigate and filter for relevant
evaluations. Make the lessons
learned simple to extract.

Make this repository and how to
use it well-known.

Create a template for reporting
evaluation results to make the
process more efficient for
evaluation teams and the report
structure digestible and familiar to
individuals external to the team.
➔ Simple Process Evaluation

Report Template
➔ Simple RCT Report

Template

Promote
knowledge
transfer

❏ Are there internal communications
strategies that keep departments
in the know of ongoing / completed
evaluations in the city?

❏ Does your city encourage staff to
become part of evaluation
knowledge sharing networks?

Highlight ongoing / completed
evaluations in e-newsletters, on the
home page of your city’s intranet,
Lunch and Learn presentations,
etc. and encourage staff to
consider how findings might be
relevant to their departments.

Designate individuals of
departments to a
cross-departmental working group
where they report on their
departments’ evaluations to the
working group then report back to
their individual departments about
interesting / relevant evaluations in
other departments.

Interpret the
results of

evaluations /
existing evidence

❏ Do staff have the relevant skills to
accurately interpret evaluation
results / review high-quality
evidence and make
recommendations for action to
relevant stakeholders?

❏ After evaluations run by your city
are completed, is there a process
to ensure / document that the
results inform decisions about the
evaluated program, policy, or
practice?

Create a requirement to identify,
agree on, and complete next steps
based on evaluation results when
city evaluations are closing.

Encourage teams to collaboratively
discuss and interpret evaluation
results.
➔ Interpretation Discussion

Guide
➔ What does it mean when a

study finds no effect?

When major decisions are being
made (e.g., discontinuing a
program, significantly modifying
program implementation, creating a

https://wwc3-resource-hub-admin.herokuapp.com/assets/2079d2b8-05e4-4a08-be53-262a6fabbfcc?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/2079d2b8-05e4-4a08-be53-262a6fabbfcc?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/30dbaa12-f612-466c-bdbf-1f8a3147e09e?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/30dbaa12-f612-466c-bdbf-1f8a3147e09e?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/3430ba65-4bb4-4b1a-8beb-bb6492d8140c?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/3430ba65-4bb4-4b1a-8beb-bb6492d8140c?download
https://ies.ed.gov/ncee/pubs/REL_2017265/pdf/REL_2017265.pdf
https://ies.ed.gov/ncee/pubs/REL_2017265/pdf/REL_2017265.pdf


new program), require staff to
justify the decision using evaluation
results or existing evidence.

Build capacity within teams by
providing training, hiring for specific
skills, and/or providing access to
resources that help staff
understand how to interpret
evidence.
➔ EvalPlan Online Workbook

Share the results
of your

evaluations

❏ Is there a place where City
staff/departments can share their
successes, including their
evaluation methods and findings,
internally with other departments?

❏ Is there a way for City
staff/departments to share
successful outcomes of their
evaluations publicly?

❏ Do decision-makers ask for
evidence from evaluations when
making programmatic or
budgetary decisions?

Contact your internal comms team
about highlighting a recent
evaluation or key staff members
who may be responsible for
evaluation / data analysis. Example
memo.

Share any evaluation results on the
landing page of an external facing
or internal facing City website.

Work with RfA to be featured in an
upcoming blog.

Use the Slide template for sharing
results.

Turn results /
existing evidence

into action

❏ Does the decision require buy-in
from any stakeholders for
approval, allocation of resources,
implementation, etc.?

❏ Is the sustainability of the decision
(e.g. funding to scale a program,
etc.) considered?

Strategically communicate the
results of the evaluation to convey
the benefits of implementing the
decision.
➔ See the Economic Mobility

Evaluation Project
Summaries

Consider the barriers and
facilitators to implementing the
decision. Gain stakeholder buy-in
by addressing those barriers and
guarantee the sustainability of the
decision.

https://www.bitevaluationhub.com/evalplan
https://drive.google.com/file/d/1Dz_g2uDmPF5yqfckymFkeTwFDdo9oT79/view?usp=sharing
https://drive.google.com/file/d/1Dz_g2uDmPF5yqfckymFkeTwFDdo9oT79/view?usp=sharing
https://results4america.org/
https://drive.google.com/file/d/1vz4c2DoJbp532Pa7bgJZ2FHAmBjuHN2h/view?usp=sharing
https://www.bitevaluationhub.com/city-examples
https://www.bitevaluationhub.com/city-examples
https://www.bitevaluationhub.com/city-examples

