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Pre-course 
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What will you do in this course?

● Engage stakeholders to create your city’s evaluation policy
● Draft your city’s evaluation policy
● Create a plan to socialize and implement your city’s evaluation policy 

Course Goal

Draft an evaluation policy and create a plan for passing it in your city.Goal
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Course format

1-hour live virtual 
workshops

Weely 
assignments

1:1 coaching 
sessions
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Time expectations

● 1 hour weekly live session
● 30 minute weekly coaching calls
● 1 hour per week to complete assignments + time to draft your policy

Certification Expectations

● Writing and executing an Evaluation Policy will satisfy the 
Rigorous Evaluations Criterion EVAL 1:

○ Your local government has documented and implemented its 
commitment to the city-wide use of rigorous evaluations (such as an 
evaluation policy, agenda, budget requirement or funding allocation).

Course expectations



Types of policies

Public-Facing Commitment: Created through a 
mayoral declaration, executive order, resolution, etc. 

General Internal Guidelines: Declared by an internal-
facing leadership directive.

Departmental Policy: Implemented internally to require 
the use of evaluation for certain programs or services.
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Each city team should include:

● At least one person with the relationships 
and know-how to pass policies within the 
city

● At least one senior city staff member who 
has an understanding of evaluation and 
how the city could use evaluation more 
broadly.

● (Optional) Someone who leads or works 
with departments that manage resident-
facing programs

Who should take this course



Course flow

Session 1 (05/08)
Introducing the 
evaluation policy

No session (05/15)
[break week]

Session 2 (05/22)
Drafting the 
evaluation policy

Session 3 (05/29)
Implementing the 
policy

Session 4 (06/05)
Passing the policy

● Defining the policy 

● Assigning team 
responsibilities 

● Introducing the 
steps to creating an 
the policy

● Choosing an 
approach to your 
policy

● Preparing to share 
your progress with 
the team

● City-share out: 
sharing your 
policy approach 

● Mapping 
stakeholders 

● Drafting the policy

● Defining 
strategies to 
socialize the 
policy

● Continue drafting 
the policy

● City-share out: 
Sharing your 
evaluation policy

● Reflections and 
next steps
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Session 1: Introduction to the
Evaluation Policy
May 2024
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Course flow

Session 1 (05/08)
Introducing the 
evaluation policy

No session (05/15)
[break week]

Session 2 (05/22)
Drafting the 
evaluation policy

Session 3 (05/29)
Implementing the 
policy

Session 4 (06/05)
Passing the policy

● Defining the policy 

● Assigning team 
responsibilities 

● Introducing the 
steps to creating an 
the policy

● Choosing an 
approach to your 
policy

● Preparing to share 
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● City-share out: 
sharing your 
policy approach 

● Mapping 
stakeholders 
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● Defining 
strategies to 
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● City-share out: 
Sharing your 
evaluation policy

● Reflections and 
next steps
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Session 1: Checklist

By the end of this week, you will:

❏ Assign responsibilities among team 

members and beyond

❏ Establish a timeline for your Evaluation 

Policy

❏ Choose an approach for your 

Evaluation Policy
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Introduction to Evaluation Policy
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How do you determine when 
something in your city should be 
evaluated?

City Share Out



Why do we want you to pass an Evaluation Policy?

Verba volant, scripta manent
(spoken words fly away, written words remain)
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Why are we dedicating a sprint to the Evaluation Policy?

Helps city leadership 
formalize their 

commitment to the 
widespread use of 

evaluation

Ensures evaluation 
remains a priority 
beyond any one 
person’s tenure

Helps your local 
government strengthen 
its culture of being data-

and evidence-driven

Formalizes evaluation 
structures, teams, 

budgets
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What do we mean by an Evaluation Policy?
A document that affirms and outlines a city-wide commitment to the use of evaluations to improve policies, 
programs, and services
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Not all evaluation policies are created equal

City of Rochester City of Rosario

The Evaluation Policy was important to 
create city-wide standards and 
structures to run evaluations.

The Evaluation Policy made evaluation a 
priority for the city by requiring specific 
departments to run annual evaluations.
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City Share-Out: 

Does your city have guidelines 
in place that resemble an 
Evaluation Policy? (e.g., a 
requirement to evaluate 
specific programs)
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To successfully pass an evaluation policy, we recommend 
outlining key roles and responsibilities.

Evaluation Champion Evaluation Lead
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Evaluation Champion advocates for and supports evaluation 
activities across city government

Core Sprint Team The Evaluation Champion (EC) will: 

• Advocate for evaluation to city leadership 

• Review the final version of the Evaluation Policy

• Promote the Evaluation Policy

• Create a plan to socialize and pass the Evaluation Policy

Evaluation
Champion

Evaluation
Lead

Core Sprint Team
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The Evaluation Lead manages the team in this sprint and is 
the main point of contact for the team

Evaluation Leads (EL) will: 

• Advocate for evaluation to departments heads and colleagues

• Manage the Evaluation Team

• Review and/or complete assignments

• Attend coaching calls

• Finalize the policy

• Support in socializing & passing policy

Core Sprint Team

Evaluation
Champion

Evaluation
Lead
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Timeline for passing a policy

Determining the 
Evaluation 
Policy 
mechanism of 
your city 

(1 week)

Drafting the 
policy

(1-2 weeks)

Socializing the 
policy for review 
& input 

(1-4 weeks)

Finalizing the 
policy 

(1-4 weeks)

Socializing & 
passing policy

(1-4 months)

Evaluation 
Policy is 

approved

(3-4 months)

To speed up the process:

● Get on the agenda of a 
leadership meeting now

● Give department heads 
review the policy in advance

]

June 30, 2024 is the next WWC 
certification application deadline. If 
your city is applying or renewing 
ahead of that deadline make sure 
your coach is aware!
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Drafting the evaluation policy is a relatively quick process. In this sprint, focus on creating a final draft. 
Why?

● Passing the policy is what actually takes more time
● It is critical to request feedback from other departments
● It is useful for city staff to have something to react to
● It is strategic to anchor stakeholders to the standards presented in your policy 
● It demonstrates that you have a plan in mind for why the policy is important  

Thinking in advance about a roadmap from beginning to end to passing the policy will be key in achieving 
this goal

Passing an Evaluation Policy can take months!
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Steps to creating an Evaluation Policy



Jumpstart your journey: five steps to pass your policy!

1
2
3
4
5

Determine the policy mechanism that is feasible and meets the city’s goals

Engage key stakeholders to understand policy preferences

Draft the Evaluation Policy

Implement the Evaluation Policy

Provide guidance to city staff on what the Evaluation Policy means for them
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Jumpstart your journey: five steps to pass your policy!

1
2
3
4
5

Determine the policy mechanism that is feasible and meets the city’s goals
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Draft the Evaluation Policy

Implement the Evaluation Policy

Provide guidance to city staff on what the Evaluation Policy means for them

26



There are three general approaches to an Evaluation 
Policy

Public-Facing Commitment: Created through a 
mayoral declaration, executive order, resolution, etc. 

General Internal Guidelines: Declared by an internal-
facing leadership directive.

Departmental Policy: Implemented internally to require 
the use of evaluation for certain programs or services.
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Approach 1: Public-Facing Commitment 

Public-Facing Commitment: Created through a mayoral declaration, executive order, 
resolution, etc. 

Benefits: 
● Powerful tool if city leadership prioritizes 

evaluations
● Demonstrates inside and outside city 

hall that the city prioritizes the use of 
evaluations

Potential Drawbacks: 
● It may not have the strength or 

specificity that an internal policy does 
● The policy might be harder to pass
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Example: Tempe’s Evaluation Policy

The City of Tempe approved their 
Evaluation Policy through a city 
council resolution. 

This policy: 
● Defines high-quality evaluation 
● Defines guiding principles and 

evaluation types
● Establishes Tempe’s Evaluation 

Team and roles for city staff
● Identifies when evaluations are 

required
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Approach 2: General Internal Guidelines

General Internal Guidelines: Declared by an internal-facing leadership directive.

Benefits: 
● Allows leadership to provide more 

specificity on the types of programs or 
services included

● Even more successful when leaders are 
able to create grassroots buy-in prior to 
implementation

Potential Drawbacks: 
● Leadership directives risk being 

replaced or overturned as 
administrations change

● No public or external commitment to 
evaluations
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Example: City of Rochester’s Evaluation Policy

The City of Rochester has a weak 
mayoral system so they determined an 
internal evaluation policy was best for 
their city.

An executive leader approved the policy 
in early Dec 2022. The evaluation team 
then shared it during their annual town 
hall in Feb 2023. The policy now lives in 
the city’s intranet as a live document.
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Approach 3: Departmental Policy

Departmental Policy: Implemented internally to require the use of evaluation for certain 
programs or services.

Departmental Policy  
● Offers the most specificity in terms of 

guidance on evaluation approaches and 
requirements

● A good option if departmental leadership is 
committed to evaluations, but support from 
top city leadership is still nascent

Potential Drawbacks: 
● It is limited in terms of the scope (i.e., only 

applicable to one department) 
● It may have a too specific approach which 

can make it challenging to implement in 
other spaces
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Example: Tulsa’s Office of Performance,
Strategy and Innovation (OPSI’s) Evaluation Policy

The City of Tulsa established 
principles for evaluations conducted 
by the Office of Performance, Strategy, 
and Innovation (OPSI). This team 
conducts evaluations across city 
programs, so a departmental level 
policy covers all (or nearly all) city-led 
evaluations. 

The Mayor’s Chief of Staff approved the 
policy before the department adopted it 
internally. The OPSI Director socialized 
the policy with all department heads 
before it was formally approved.
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Introduction to the worksheet

34



What we covered today

● The evaluation policy is a directive that affirms and 
outlines a city-wide commitment to the use of 
evaluations to improve policies, programs, and services

● The evaluation policy brings value to your city by 
formalizing evaluation structures and commitments in 
your city

● There are different mechanisms your city can use to 
create an evaluation policy —public, internal, 
departmental

35
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Wrap up
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Assignment:

● Complete week 1 and week 2 assignments 
in the worksheet by Friday, May 17

● Prepare to share your progress with the 
team on Wednesday, May 22

Next week: no session!

Topics for this week’s coaching call:

● Team roles and responsibilities 
● Policy implementation timeline
● Your policy approach

Assignment & Coaching



Session 2: Drafting the Evaluation 
Policy
May 2024
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Course flow

Session 1 (05/08)
Introducing the 
evaluation policy

No session (05/15)
[break week]

Session 2 (05/22)
Drafting the 
evaluation policy

Session 3 (05/29)
Implementing the 
policy

Session 4 (06/05)
Passing the policy

● Defining the policy 

● Assigning team 
responsibilities 

● Introducing the 
steps to creating an 
the policy

● Choosing an 
approach to your 
policy

● Preparing to share 
your progress with 
the team

● City-share out: 
sharing your 
policy approach 

● Mapping 
stakeholders 

● Drafting the policy

● Defining 
strategies to 
socialize the 
policy

● Continue drafting 
the policy

● City-share out: 
Sharing your 
evaluation policy

● Reflections and 
next steps
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Session 2: Checklist

By the end of this week, you will:

❏ Identify stakeholders to involve 

when creating the policy

❏ Start drafting the policy
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Recap



Recap: What do we mean by an Evaluation Policy?
A document that affirms and outlines a city-wide commitment to the use of evaluations to improve policies, 
programs, and services
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Recap: There are three general approaches to an 
Evaluation Policy

Public-Facing Commitment: Created through a 
mayoral declaration, executive order, resolution, etc. 

General Internal Guidelines: Declared by an internal-
facing leadership directive.

Departmental Policy: Implemented internally to require 
the use of evaluation for certain programs or services.
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2
3
4
5

Determine the policy mechanism that is feasible and meets the city’s goals

Engage key stakeholders to understand policy preferences

Draft the Evaluation Policy

Implement the Evaluation Policy

Provide guidance to city staff on what the Evaluation Policy means for them

Recap: five steps to pass your policy!

1
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City share-out: Evaluation Policy 
Approach and Workplan
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City Presentation List 

X

X

X

X

What mechanism 
will you choose 
for your policy? 

When do you plan 
to pass your 

policy?
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Time to engage city leadership in your work!

2
3
4
5

Determine the policy mechanism that is feasible and meets the city’s goals

Engage key stakeholders to understand policy preferences

Draft the Evaluation Policy

Implement the Evaluation Policy

Provide guidance to city staff on what the Evaluation Policy means for them
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Engaging stakeholders will give legitimacy to your policy

Charlotte, North Carolina, USA

Population: +880,000 (2021)

Governing mechanism: Weak-mayor system

Services: City does not provide social services such as 
education and health

● Evaluation team drafted the policy 
● The team engaged key stakeholders by requesting 

feedback on the policy
○ They identified departments that were 

interested in evaluation and running projects 
that the city could easily evaluation

● Evaluation Champion presented the policy 
alongside a city-wide data strategy to city 
leadership

Rosario, Argentina

Population: +1,500,000 (2021)

Governing mechanism: Strong mayor system

Services: City provides many social services

● Evaluation team drafted the policy
● The city created a technical evaluation bureau —

with professionals from different departments— to 
review the policy

○ Criteria included departments that provide 
direct services to residents

● The technical evaluation bureau conducted 
workshops on policy guidelines and potential 
evaluation areas and projects
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In your worksheet, complete the key stakeholders table

Stakeholder Level of 
interest 

Degree of 
influence

Engagement strategy Responsible & 
deadline

Deputy 
Director of 
Education

High Medium Evaluation Champion will reach out to 
her since they know each other and ask 
her if she would be interested in 
collaborating with us.

Deadline: in 2 
weeks

Evaluation Lead 
will reach out



Time to engage city leadership in your work!

3
4
5

Determine the policy mechanism that is feasible and meets the city’s goals

Engage key stakeholders to understand policy preferences

Draft the Evaluation Policy

Implement the Evaluation Policy

Provide guidance to city staff on what the Evaluation Policy means for them
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What are the key elements of an Evaluation Policy?

Required elements
● Background

● Policy purpose

● Definition of evaluation

● Covered programs and services

● Core evaluation principles
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What are the key elements of an Evaluation Policy?

Required elements
● Background

● Policy purpose

● Definition of evaluation

● Covered programs and services

● Core evaluation principles

Additional elements
● Budget guidance or requirements

● Funding allocation

● Evaluation team

● Evaluation agenda

● Policy implementation guidance 

Consider building your Evaluation Policy into new or 
existing policies related to data in your city!
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Background

● Describes why this policy is being 
created and how it relates to your 
city’s mission and leadership 
priorities. 

● Typically 1-2 paragraphs
● It may be helpful to reference past 

evaluation work to build additional 
context
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Purpose

● Articulates what this policy is 
aiming to do

● This looks different in every city. 
In this case, Rochester wanted to 
standardized evaluation projects 
across departments
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Definition of Evaluation

● Includes your city’s definition of 
evaluation – this is a standard 
definition but situated in the 
context of your city

● This definition should include a 
general statement about what 
evaluation is and may be 
expanded to include specific 
types of methods

● It may be helpful to describe how 
evaluation supports other quality 
and performance management 
tools that the city uses
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Covered Programs & Services 

● Describes what 
types of policies, 
programs, and 
services your city 
will require or use to 
encourage the use 
of evaluation

● This section is 
flexible to fit your 
city’s needs
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Core Principles
● Describes your city’s 

guiding principles that 
support high-quality 
evaluation work and 
what these principles 
will mean within your 
city context

● BIT recommends 
adopting these five 
principles (rigor, 
relevance, 
transparency, 
independence, ethical 
practice) which were 
developed by the U.S. 
Federal Office of 
Evaluation Services, in 
addition to any city-
specific principles
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We got you covered: Evaluation Policy Template

Don’t know where to start?
● We’ve created a template to make it 

convenient for your city to start drafting 
its Evaluation Policy

● We’ve also attached Evaluation Policies 
from other cities
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Options to give your Evaluation Policy “teeth”

What do we mean by “teeth”?
● Enforcement mechanisms
● Implementation mechanisms
● Accountability mechanisms

After all of your work, you want to 
make sure your policy has an impact 
in the real world!

Adding “teeth” to your policy 
can:

● Provide city staff with 
structure and strategies to 
act upon the policy and; 

● Ensure that the policy is 
implemented in the real 
world
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Recap, Assignments, & Next Steps
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What we covered today

● A successful evaluation policy has input from key city 
stakeholders 

● A solid evaluation policy has a background, a purpose, 
a clear definition of evaluation, covered programs and 
services and core evaluation principles

● Creating an evaluation budget, agenda, and/or function 
can give your Evaluation Policy teeth
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Assignment:

● Finish Session 2 assignments in the 
worksheet by Tuesday, May 28

● Review the Evaluation Policy example!
● Draft your Evaluation Policy!
● Reach out to key stakeholders and 

involve them in the work!

This week’s coaching call:

● Review stakeholder outreach plan with 
your coach 

● Align on outline for the Evaluation Policy 
draft

Assignment & Coaching



Session 3: Implement your 
evaluation policy
May 2024
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Course flow

Session 1 (05/08)
Introducing the 
evaluation policy

No session (05/15)
[break week]

Session 2 (05/22)
Drafting the 
evaluation policy

Session 3 (05/29)
Implementing the 
policy

Session 4 (06/05)
Passing the policy

● Defining the policy 

● Assigning team 
responsibilities 

● Introducing the 
steps to creating an 
the policy

● Choosing an 
approach to your 
policy

● Preparing to share 
your progress with 
the team

● City-share out: 
sharing your 
policy approach 

● Mapping 
stakeholders 

● Drafting the policy

● Defining 
strategies to 
socialize the 
policy

● Continue drafting 
the policy

● City-share out: 
Sharing your 
evaluation policy

● Reflections and 
next steps
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Session 3: Checklist

By the end of this week, you will:

❏ Complete a draft of the evaluation 

policy 

❏ Create a plan to pass and 

socialize your evaluation policy



Time to plan for implementation!

4
5

Determine the policy mechanism that is feasible and meets the city’s goals

Engage key stakeholders to understand policy preferences

Draft the Evaluation Policy

Implement the Evaluation Policy

Provide guidance to city staff on what the Evaluation Policy means for them
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Ways to implement your Evaluation Policy 

TrainingExternal
communications

Internal
communications

69

Processes Human
Resources



Ways to implement your Evaluation Policy 

Internal 
communication

● Promote the newly-passed Evaluation Policy in the 
city’s internal channels or newsletters

● Share a message inviting people to read the 
Evaluation Policy 

● Provide talking points about the Evaluation Policy 
for managers to relay to staff

● Disseminate short features of new evaluations 
through internal channels like the Intranet or email 
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Ways to implement your Evaluation Policy 

Internal 
communication

Case study: City of Rochester
● The City of Rochester requested an agenda item 

in the semiannual city town hall to present the 
Evaluation Policy to city staff

● The Evaluation Champion shared the policy, 
alongside the mayor, as an internal-facing 
document to standardize evaluations in the city 

● The actual policy was then disseminated via the 
city’s intranet (newsletter)
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Ways to implement your Evaluation Policy 

External 
communication

● Have the Mayor or other senior leader hold a press 
conference or briefing about the policy and the city’s 
commitment to evaluation

● Have the Mayor or other senior leader publish an 
external statement or press release

● Have the Mayor or other senior leader speak at a 
gathering of relevant community leaders 
(e.g., academic partners with whom you hope to collaborate, 
partners with whom you implement programs)
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Ways to implement your Evaluation Policy 

External 
communication

Case study: City of Tempe
● The City of Tempe, passed a public-facing evaluation policy 

through city council. 

● The city used external communications(...)???
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Ways to implement your Evaluation Policy 

Training

● Host a training for department heads about how to 
identify evaluation opportunities

● Host training for staff to learn evaluation basics

● Work with an external evaluator to host a training 
on how they work

● After a project completes, host a training on 
lessons learned about evaluation projects (as well 
as sharing the results!)
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Ways to implement your Evaluation Policy 

Training
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Ways to implement your Evaluation Policy 

Processes

● Establish a process for employees to submit 
evaluation ideas

● Create an internal website (e.g., Sharepoint) or 
page on existing intranet with evaluation 
resources, instructions about how to raise 
evaluation ideas, etc.

● Develop and publish a prioritization matrix for 
selecting which evaluations will receive funding 
and support
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Ways to implement your Evaluation Policy 

Processes

77

Case study: City of Tulsa
● The City of Tulsa passed a departmental evaluation policy

● They set up an Evaluation Working Group to oversee the cities 
evaluation practice

● The group puts out a semi-annual Request for Evaluation Ideas 
to solicit future evaluation proposals

● This process ensures a greater diversity of evaluation topics, 
while ensuring evaluations are conducted in compliance with the 
City’s evaluation policy



Ways to implement your Evaluation Policy 

Human Resources

● Include evaluation-relevant objectives, goals, or 
accountabilities the performance review process for 
specific roles

● Update job descriptions for evaluation team members

● List evaluation training opportunities provided by the city 
or external partners

● Set up an internship program with a local university to 
bring evaluation skills to the government
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Ways to implement your Evaluation Policy 

Human Resources

● Part of Renca’s Evaluation Team
● Responsible for coordinating 

impact and process evaluations

● Participated at City Data Alliance 
(Bloomberg Philanthropies)
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City Share-Out: 

How are you thinking to socialize 
your policy? What do you need to 
do that?
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Time to plan for implementation!

5

Determine the policy mechanism that is feasible and meets the city’s goals

Engage key stakeholders to understand policy preferences

Draft the Evaluation Policy

Implement the Evaluation Policy

Provide guidance to city staff on what the Evaluation Policy means for them
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What does the Evaluation Policy mean for city staff?

Identify departments that will be required to share, 
follow, and/or promote the Evaluation Policy (e.g., 
Human Resources, Data and Evidence teams, etc.)

Meet with teams to make sure they understand the 
purpose of the Evaluation Policy, align with the 
established expectations, and share feedback.

Create sharing spaces that allow other departments 
(and residents) to learn about the use and commitment 
around the Evaluation Policy.
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City Share-Out: 

What departments or agencies 
may be affected by your policy? 
How can you prepare to socialize 
it with them?

83
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With your team, discuss strategies to socialize the 
evaluation policy

Use your worksheets to write down ideas



Recap, Assignments, & Next Steps
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What we covered today

● There are many strategies to socialize the Evaluation 
Policy —from internal communications to external 
notices and city-wide trainings 

● Thinking ahead about the teams and processes that will 
be impacted by your Evaluation Policy will help create a 
smooth and successful adoption 



Session 4: Get ready to pass your 
Evaluation Policy
June 2024
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And just like that… we’re in the last session!

Session 1 (05/08)
Introducing the 
evaluation policy

No session (05/15)
[break week]

Session 2 (05/22)
Drafting the 
evaluation policy

Session 3 (05/29)
Implementing the 
policy

Session 4 (06/05)
Passing the policy

● Defining the policy 

● Assigning team 
responsibilities 

● Introducing the 
steps to creating an 
the policy

● Choosing an 
approach to your 
policy

● Preparing to share 
your progress with 
the team

● City-share out: 
sharing your 
policy approach 

● Mapping 
stakeholders 

● Drafting the policy

● Defining 
strategies to 
socialize the 
policy

● Continue drafting 
the policy

● City-share out: 
Sharing your 
evaluation policy

● Reflections and 
next steps
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Session 4: Checklist

After this sprint, we encourage you to 

complete the steps below:

❏ Pass the policy

❏ Meet with city leadership to make 

sure they understand the policy

❏ Socialize the policy in your city

❏ Submit documentation for What 

Works Cities credit



Activity: anticipating obstacles
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We want to end this course on an actionable note

Optimism bias: we tend to overestimate 
our likelihood of experiencing positive 
events and underestimate our likelihood 
of experiencing negative events

What to do about it: Start at the end. A 
premortem activity can help us 
overcome the optimism bias. In this 
activity, predict potential areas of failure 
when beginning a project.

91



Pre-mortems can help us to better prevent failure –
by “failing in advance”

Imagine the policy has already failed

Why did this happen?

What went wrong?

What assumptions did we make?
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Group Reflection (10 min)
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Small group activity
In your city groups, discuss the following

Pre-mortem activity: What can go wrong in 
implementing your city’s Evaluation Policy?

What barriers could potentially make it difficult to 
pass an evaluation policy in your city?

What implementation strategies will you choose 
to socialize your city’s Evaluation Policy? How do 
those strategies help to overcome the barriers? 

1

2

3
94



City Share-Out: 

What went wrong?
What was the cause?
What strategies did you come up 
with?
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It’s a wrap! Now.. what’s next?
1. Pass the evaluation policy. 

You have an official document that has been approved and is ready to be used by departments 

2. Socialize the evaluation policy. 
Publicize the policy to increase awareness and uptake of it!

3. Tell us when your evaluation policy has been passed! 
If your city is certifying ahead of the next deadline, you will need to share the following 
documentation with your RIL or RfA coach ahead of the June 30th deadline certify on EVAL1: 

a. A final draft of the policy 
b. A document that shows it’s been passed 
c. A document that states the creation of your evaluation working group or evaluation team

We will stay in touch on a monthly basis until you pass your policy!
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What we covered today

● We heard about your journey throughout this track!
● We learned about pre-mortems— a good way of 

identifying barriers and roadblocks of implementation 
and plan for them in advance

● We provided guidance about what to focus on in the 
next months as you continue to work on passing your 
Evaluation Policy!
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Thank you!
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